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STUDENT OUTLI NE

CLASS VI I ROTATI ON PROGRAMS

LEARNI NG OBJECTI VES

1. Termnal Learning Objective: Gven the billet of

mai nt enance managenent chief, a requirenment to nonitor

mai nt enance managenent prograns, and the reference, identify the
procedures for processing equi pnent through the various

mai nt enance rel ated prograns, to ensure required prograns are
utilized in accordance with the reference.

2. Enabling Learning Objectives: Gven the billet of

mai nt enance managenent chief, a requirenment to nonitor

mai nt enance managenent prograns, and the reference, identify
t he:

a. Purpose of the Cass VII Rotation Program

b. Different prograns within the Cass VII Rotation
Pr ogr am

C. Responsibilities associated with the O ass Vi
Rot ati on Program

QUTLI NE

1. PURPOSE. To provide guidance for the Marine Corps Cass VI
Stock Rotation Programin order to enhance readi ness, prolong
service |life, and to achieve full use of assets prior to
disposal. It wll help commanders facilitate the rotation of
selected principle end itens and preserve the strategic
capability of the prepositioning prograns.

2.  BACKGROUND

a. Marine Corps equipnment is divided into three general
categori es as shown bel ow.

I11-1



(1) Equipnent in using units, such as the operating
forces and supporting establishnments (bases, post, stations,
EEAP, etc.).

(2) I'n stores Depot M ntenance Fl oat Al l owance (DVFA),
when avail able, is a pool of assets used to exchange serviceabl e
for unserviceabl e equi pnrent. DWMFA and War Reserve Materi al
(WRM) assets, under normal peacetinme operation, can be used for
stock rotation prograns/projects.

(3) Forward-depl oyed equi pment propositioned on Maritine
Proposi tioning Ships (MPS) and Norway Air Landed Mari ne
Expedi ti onary Brigade Program ( NALMEB)

b. Equipnent in using units, such as operational FMF units,
that receive the nost usage should be rotated with avail abl e
equi pnment which receives considerably | ess usage; i.e.,
adm ni strative storage/ deadlines, prepositioned stocks, ect.
Prepositi oned equi prent is periodically used for short periods
in exercises, but is used | ess than the equi pnent in using
units. Various prograns such as the Replacenent & Evacuation
(R&E), Service Life Extension (SLEP), Md-life Rebuild, and
Wapons Exchange for major training commands, are currently used
to execute limted stock rotation prograns throughout the Marine
Corps inventory. Stock rotation prograns will be used by al
Marine Corps activities to achieve Mari ne Corps objectives.

(1) The R&E Program - This will be the primry nethod
for stock rotation. All equipnment eligible for stock rotation

will be included in the R&E program This programidentifies
specific criteria for which the weapon system can be nom nat ed
for rotation; i.e., mles in use, hours in operation, rounds

fired, days in admnistrative deadline. Criteria will be

revi ewed and updated as necessary to effect the operational
capability of the weapon systemand to hold down cost of the
using units. Wwen it is determined that a weapon system shoul d
be rotated under one of the stock rotation prograns |isted
below, it will not be nom nated under the R&E for the period of
tinme it is being rotated under that applicable “special” stock
rotation program Once the special rotation program has been
conpl eted, the applicable weapon systemw || fall back under the
R&E Program for normal rotation.
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(2) The Service Life Extension Program (SLEP) - This
programis used when it is necessary to extend the life of a
weapon system beyond its original |ife expectancy. This can be
as a result of the Marine Corps nmaking a decision to delay the
acquisition of a weapon systemor not to procure a replacenent.

(3) The Md-life Rebuild Program- This programis used
to hold down the nmintenance cost of the using units by bringing
| the weapon systemat the mddle of its |ife expectancy and to
hel p preserve the weapon systemuntil disposal.

NOTE: Al t hough not specifically nentioned in MCO 4400. 194, the
| nspect and Repair Only As Necessary (I ROAN) programis

consi dered at part of the Md-life Rebuild program — In 1985 the
Commandant of the Marine Corps assuned responsibility of
devel opi ng | ROAN st andards for equipnment to be placed in
service. |ROAN “standards” contain visual external inspections,
test, and analysis of maintenance actions required of the end

i tem assenbl y/ subassenbly to determ ne the extent of the repair
operations necessary to bring the equi pnent to a serviceable
condition. These conditions are set in order to repair (and
save funding) only those itens that neet the standard.

(4) The Product | nprovenent Program (PIP) - This program
is used when it is necessary to nodify or upgrade a weapons
systemform fit and/or function.

(5) The Weapons Exchange Program - This program
exchanges arns (rifles, machine guns, nortars, etc.) with
vari ous schools to insure adequate quantities of serviceable
arns are available to support training prograns. This program
reduces repair parts inventory held, extends the life of the
weapon and reduces nmaintenance tine for the unit.

3. OBJECTI VES

a. The goals of a centrally planned and coordi nat ed stock
rotation program are:

(1) To enhance OPERATI ONAL FORCES readi ness.

(2) To prolong the service life of Marine Corps
equi pnent .

(3) To achieve full use of resources prior to the end of
their useful service life.
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NOTE: Goals are achieved by rotating new or reconditioned
equi pnrent to replace worn equi pnment, and by spreadi ng usage
equal Iy anong all equipnment. Stock rotation is achievable

t hrough a plan that incorporates the three general equi pnent
categories in paragraph 2a.

b. This policy recognizes that stock rotation for certain
types of equi prment may be neither feasible, cost effective, nor
possi bl e. Exanpl es are:

(1) Critical Low Density (CLD).

(2) Equi prent that does not have sufficient WRM DVFA,
or other serviceabl e assets.

(3) Equipnent that is not depot reparable.
(4) Equi pnent approaching the end of service life.

c. The key to an effective and credible rotation programis
the availability of “rotatable assets” which in turn is
dependent upon adequate funding. Effective stock rotation can
be achieved, if the density of equipnent is sufficient to fill
bot h mai nt enance and supply pipelines and to provide a readi ness
incentive to commanders for exchange of their equi pnent. The
stock rotation objective can be best net by efficient life cycle
managenent, expanding the rotation of sel ected operational
forces, MPS, and NALMEB assets and the inclusion of the
supporting establishnments (to include the EEAP) as active equa
participants.

4. REQUI REMENTS. The success of a stock rotation programis
predi cat ed upon adequate funding. Funding nmust be available to
support Master Wirk Schedul e requirenents, Supply Support/ Care-
in-Stores Program and increased cost associated wth additional
Transportation of Things (TOTl), and manpower requirenents.

5. RESPONSI BI LI TI ES

a. HOQMC. HQMC pronul gates policy and provides adequate
funding for the stock rotation program

b. Commander, Marine Corps Systens Comrand
( COVWARCORSYSCOM

(1) I's responsible for acquisition of weapons systens
and equi pnment .
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(2) I'n coordination with COMWARCORLOGBASES est abl i sh
criteria used to determ ne which weapon system can be nom nat ed
for the stock rotation prograns.

(3) Update criteria for rotation prograns when necessary
to include SLEP, Mdlife Rebuild, and PIP.

c. Commandi ng General, Marine Corps Conbat Devel opnent
Command (CG  MCCDC)

(1) Responsible for the allocation of weapon systens and
equi prent .

(2) Actively participates in the process to identify and
exchange assets for the EEAP

d. Conmander, Marine Corps Logistics Bases
( COVWARCORL OGBASES)

(1) Responsible for rotation planning, execution, and
for ensuring the rotation achieves uniformuse of assets to the
maxi mum ext ent possible to include the MPS, and NALMEB assets.

(2) Responsible for providing the technical direction
for issue, receipt and storage, selection criteria, and repair
of assets.

(3) Responsible for the coordination, execution, and
control of the different rotation prograns.

e. Operating Forces and Supporting Establishnment Conmanders

(1) Actively participate in the process to identify and
exchange assets.

(2) Ensure horizontal aging of force held assets to
i ncl ude Conbat Ready Storage Prograns (CRSP) and ot her | oca
adm ni strative storage/ preservation prograns. Horizontal aging
is amst to ensure all units benefit equally. Provide a
central point of contact for each Mari ne Expeditionary Force and
Mari ne Cor ps Base.

6. ACTION

a. HMC
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(1) Fund Master Wrk Schedul e and stock rotation
requirenents.

(2) Fund Supply Support Programrequirenments, and
Transportation of Things (TOT) in support of equipnent rotation
program

(3) Grant exceptions/waivers to the stock rotation
program when appropri ate.

b. COVWARCORLOGBASES

(1) Devel op and publish in coordination with
COMVARCORSYSCOM current selection criteria for principal end
itens at | east annually to accommpdate the objectives of this
rotati on program

(2) Provide technical direction on nmatters pertai ning
to mai ntenance and | ogi stics managenent for stock rotation
pr ogr ans.

(3) ldentify weapon systens with sufficient density for
rotation.

(4) Maintain a stock rotation program coordi nator who
serves as the focal point to facilitate planning and execution
across internal organizational |lines as well as external
agenci es ( TRANSCOM NORWAY, etc.)

(5) Devel op, coordinate, determ ne, track and execute
equi pnment mai nt enance requirenents for repair of equi pnent.

(6) ldentify and coordi nate novenent of equi pment which
nmeets the stock rotation criteria.

(7) Publish an annual schedul e of equi prent and dates
when equi pnrent will be rotated.

NOTE: Responsible for requesting exenptions/waivers to the
stock rotation progranms from Headquarters Marine Corps (LP)

c. Operating Forces, Reserves, and Supporting Establishnent

Conmmands

(1) Execute rotation of equi pnent per direction of
COVIVARCORL OGBASES.
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(2) Eval uate/nom nate any equi pnent in | ocal
adm ni strative storage/preservation prograns for rotation.

(3) Equi pnent eval uat ed/ nom nated for rotation nust be
in sufficient quantities to keep the pipeline full.

(4) Establish a Stock Rotation Coordinator to serve as
the focal point to facilitate planning and execution.

REFERENCE:

1. MCO 4400. 194
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